ADROIT Portfolio of Services

CONSTRUCTION ARBITRATION/ CLAIMS

www.adroitpmc.com



http://www.adroitpmc.com/

* CONTRACTS MANAGERS

FORENSIC DELAY ANALYSTS

QUANTUM CONSULTANTS

EXPERT WITNESS

DAB /| DRB

ADROIT CLAIMS AND ADR
CONSULTANTS
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* ARBITRATION COUNSEL

* ARBITRATORS
* TRIBUNAL SECRATARIES

* COMMERCIAL MEDIATORS

ADROIT CLAIMS AND
ADR CONSULTANTS
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OFFICES

COIMBATORE

HYDERABAD

PUNE

NEW DELHI (Associate Office)

OMAN -MUSCAT
ADROIT CLAIMS AND
ADR CONSULTANTS
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ACCREDITED PROFESSIONALS:

* CIARDb - UK

* SCL-UK

* CIAC
* lIAC

* WIPO - GENEVA

ADROIT CLAIMS AND
 |ICA | ADR CONSULTANTS
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Our Promise

\ ENHANCING THE VALUE THROUGH EXPERTISE

* DISPUTE AVOIDANCE

* ROBUST CONTRACTS
MANAGEMENT SYSTEM

* DISPUTE RESOLUTION
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¥4 RETAINER SERVICES

' CONTRACT/

» CHANGE MANAGEMENT

ADRLIT BB



RETAINER SERVICES

* ADVISORY ON CONTRACTUAL
CORRESPONDENCE

* CONTRACT NOTICES

* ASSISTANCE FOR PROGRESS REPORTS

* INTERPRETATION OF CONTRACT TERMS
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RETAINER SERVICES

* ADVISORY ON CHANGE MANAGEMENT

* ADVISORY ON TIME FOR COMPLETION/

OVERRUN
- DAB/DRB

* CLAIMS ADVISORY
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| CONTRACTS DRAFTING
CONTRACTS REVIEW

FIDIC BASED /
STANDARD FORMS

www.adroitpmc.com ADR I I
SRS




RISK MANAGEMENT SERVICES

SECURE YOUR 8

RIGHTS WITH [l
RISK
M MANAGEMENT * RISK PROFILING
* MITIGATION

PROTECT YOUR
ENTITLEMENT
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CONTSTRUCTION
PROJECTS DELAY
ANALYSIS

SCL DELAY PROTOCOL / CRITICAL
PATH ANALYSIS

www.adroitpmc.com
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COST/QUANTUM CLAIMS
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PROLONGATION COSTS/ RESS
OH RECOVERY | $lke
PROFITABILITY |

LOSS OF PROFIT/
BREACH CLAIMS |
VARIATIONS
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* DAB MEMBERS

DAB /DRB - DRB MEMBERS

* REPRESENTING THE PARTIES

FOR NHAI / INFRA PROJECTS  REPORTS FOR DAB /| DRB

www.adroitpmc.com



INDEPENDENT EXPERT REPORT DURING ARBITRATION

EXPERT
REPORT

INDEPENDENT
ANALYSIS

www.adroitpmc.com

CLAIM REPORT/

FORENSIC DELAY
ANALYSIS /

QUANTUM REPORT/

CHANGE CONTROL

ADR

T



ARBITRATION COUNSEL

INVOCATION TO ENFORCEMENT
INVOCATION

APPOINTMENT OF ARBITRATOR
INTERIM MEASURES

SOC/SOD

COUNTER CLAIMS
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ARBITRATION COUNSEL

INVOCATION TO ENFORCEMENT

* CROSS EXAMINATION

* EXPERT WITNESS

* CHALLENGING THE AWARD

* ENFORCEMENT

www.adroitpmc.com



EXPERT WITNESS SERVICE

DELAY /| QUANTUM /| TECHNICAL MATTERS

PARTY APPOINTED EXPERTS

AT APPOINTED EXPERTS

RICS ACCREDITED EXPERT WITNESS

DOMESTIC AND INTERNATIONAL
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ARBITRATORS

EMPANELLED WITH
* IIAC (NEW DELHI)
* CIAC (NEW DELHI)
* ICA (NEW DELHI)

» CADRE (ODR)

+ SAMA (ODR)




—
MSME DISPUTE
RESOLUTION

= DELAYED PAYMENT RESOLUTION
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ADROIT TEAM REPRESENTS EITHER SIDE OF THE DISPUTE.

DILIGENT REPRESENTATION IN ALL THE STAGES OF THE
RESOLUTION.

EXPEDITED REMEDY.

MSME DELAYED PAYMENT DISPUTES

www.adroitpmc.com




LITIGATION SERVICES

FOR ARBITRATION MATTERS
. « COMMERCIAL COURTS

www.adroitpmc.com



COMMERCIAL MEDIATION

EMPANELLED BY MCA -
GOVT OF INDIA

SAMA - ODR
CADRE - ODR

www.adroitpmc.com



ONLINE DISPUTE RESOLUTION

ARBITRATOR |/

MEDIATOR [ NUETRAL
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PROFESSIONAL TRAINING SERVICES

CONTRACTS DRAFTING
FIDIC CONTRACTS

CONTRACTS MANAGEMENT

DELAY /| QUANTUM ANALYSIS

CLAIMS COMPILATION

ARBITRATION /| MEDIATION
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ROBUST COMMERCIAL MANAG

EMENT SYSTEM

www.adroitpmc.com
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ThankYou

CONTACT - INDIA
9585465919/
33448 34479
Dadroitpmc.com

CONTACT - OMAN

Mr MANIKANDAN
COUNTRY HEAD / PARTNER

Mob: +968 9380 0315 [
www.adroitpmc.com

ADROIT
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